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TRAINING REFLECTION
November - December 2025

How to recruit and prepare future AIC leaders
and how to support them during their term of office

Introduction

AIC groups carry out their mission with the most disadvantaged people by working as a team.
St. Vincent spoke of “organized” charity, and in his first regulations for the “Ladies of Charity”,

he already referred to those in charge as “officials”: “the prioress, the treasurer, and the person
in charge of furniture [the second assistant]” (CCD:XllIb:22).

Some volunteers are therefore called upon to temporarily take on positions of responsibility
in order to carry out the group’s mission together.

Leadership is a regular training topic, and a previous AIC training document has already been
dedicated to this themel. This document reminds us that AIC leadership is a “servant”
leadership, experienced by drawing inspiration from the example of Christ and following the
teachings of St. Vincent and St. Louise.

But we know that the search for leaders is a recurring challenge at all levels of our association.
How can we find volunteers who are willing to commit themselves, at all levels of
responsibility, for a limited term, to guide one or more volunteer groups in their mission?

This topic has been discussed at several continental training seminars in 2021, 2024, and 2025.
As these exchanges have been very fruitful, we would like to present here some concrete
solutions that have been shared at these meetings.

The aim of this training reflection is to offer ideas and concrete suggestions for recruiting and
preparing future AIC leaders and supporting them in the exercise of their responsibilities.

1. Remembering the meaning of our commitment as volunteers

It is essential to always remember that:

e Committing to volunteer work means committing to serve wherever we are needed.

e Exercising responsibility should be understood as a service that is asked of us to enable
the association to continue to carry out its mission.

e This service is limited in time by mandates and/or mission statements.

L AIC Training Reflection on Leadership, October-December 2019.
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Question to discuss in your group: If you were asked to take on a position of responsibility in
your AIC group, in what area could you provide this service?

2. Getting organized and cultivating a positive team spirit

Organizing work within the team so that each member has their own role is a great way to
encourage team members to take on responsibility.

a) Task distribution

Distributing tasks is essential in a group. This lightens the president’s workload as much as
possible so that they can carry out their duties with peace of mind. Potential leaders already
know that they will not have to do everything. In addition, distributing tasks contributes to the
personal development of each group member.

Here are some examples of good practices to promote task distribution:

e Listing out, as a group, all the tasks that need to be done

e Determining the preferences and skills of each volunteer

e Explaining clearly each role and task

e Giving clear and time-bound instructions/mission statements that correspond to
people’s preferences and skills

e Assigning each group member responsibility for a specific task in order to achieve
common goals

e Valuing all the tasks that need to be done: they are all necessary and useful, including
administrative tasks

e Working in pairs

b) Creating a friendly atmosphere within the team to serve better

Kindness, listening, and respect among group members help create a friendly atmosphere,
which is necessary in order to offer quality support to our brothers and sisters in vulnerable
situations. This atmosphere is something they are especially sensitive to.

In addition, it is important to plan moments of friendship and breaks, for example on holidays
or birthdays, and to encourage sharing and informal gatherings.

It may also be useful to name a “volunteer coordinator” within the group, giving them the
specific role of supporting group members, talking to them about training they may need,
ensuring their well-being, and always trying to help them become independent. Similarly, a
volunteer coordinator can be appointed at the national level to support all volunteers of the
national association.

¢) Doing everything possible to regularly welcome new volunteers

The frequent arrival of new members to groups brings new ideas and skills, which expands the
list of potential candidates for positions of responsibility.

Here are some examples of ways to recruit new members (who could be future leaders):
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e Using digital media (and making sure to keep them up to date), participating in
interviews or radio/television programs, or organizing meetings to raise awareness
about our association and our actions:

o Within the association: to motivate volunteers to become more involved,
especially as leaders.

o Outside the association: to encourage other people to join AIC as volunteers
(and therefore as potential future leaders).

e Welcoming new volunteers:
o Creating a welcoming atmosphere within groups and the association;
o Ensuring volunteers are given a place within the group and offering them
personalized support, especially in the first few months;
o Showing interest in what their “new” perspective can teach us, especially in
terms of what can be improved.

Question to discuss in your group: In your group, what aspect(s) should be improved in
particular and how? (distribution of tasks, friendly atmosphere within the group, recruiting
and welcoming new volunteers)

3. Helping future leaders/managers prepare

Volunteers’ ongoing training was always a priority for St. Vincent, a responsibility we have as
volunteers towards the people we support. It allows us to develop our skills in a wide variety
of areas, which will always be of great value when we are asked to take on a position of
responsibility.

In addition, some specific training courses are particularly useful in preparing volunteers for
leadership roles. This is especially true of training courses that help volunteers to:

e Understand group dynamics and management, and ensure that each member of the
group is aware of their responsibilities;

e Recognize their skills and ability to take on a position of responsibility;

e Know how to value other volunteers, identify their gifts and talents, and trust them;

e Resolve conflicts that may arise both within the group and with the people it supports;

e Free themselves from the weight of tradition that forces them to do “as they have
always done.”

Another way to prepare future leaders is through co-responsibility: the leader involves and
guides other group members by sharing responsibilities, so that the group members learn,
with their own style and abilities, to take on leadership roles within the framework of a shared
commitment.

Question to discuss in your group: What training or actions should be put in place to make it
easier for group members to take on responsibilities and prepare future leaders?
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4. Supporting leaders during their term of office

The AIC network is organized into several levels of responsibility, from local to international.
At each level, a new leader must be able to count on the support of their team, their national
association, and AIC International.

a) Atall levels

The role of the outgoing president is essential. They must accompany their successor, trusting
them, without imposing their own ideas or their way of acting. They must be available to give
advice, but without imposing themselves.

Each leader acts according to their own personality: their qualities, their skills, as well as their
limitations. Little by little, their own leadership style will take shape.

Rotation among group members to take on positions of responsibility is both an asset and a
necessity: it allows them to learn, practice, and maintain quality leadership, while offering
opportunities for both individual and collective development. All of this requires accepting
new ideas and being open to change.

b) Within the national association

Regional or national executive boards meet regularly and provide essential support for
presidents, who can meet other leaders there and share their experiences and concerns with
them.

The presidents also receive advice from spiritual advisors.
c) At the AIC network level
Leaders have different types of support:

* Training documents

AIC has many training documents available to all volunteers on the AIC website: www.aic-
international.org, under the tab “Publications/Training Booklets.” A summary of AIC training
resources, organized by theme, gives an overview of the content of this virtual library.

Some documents are particularly useful for new leaders, regardless of their level?. Other
documents, specifically intended for national presidents, are shared with them by the
International Secretariat when they are elected.

= International training meetings

Training meetings for leaders are organized regularly at the continental or international level.
These are unique opportunities for leaders to:

2 Among the documents published in the last 10 years, it is worth highlighting, for example, training reflections
#24,31, 32, 43,49, 51, 54, 55, and 58.
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e Receive in-depth training to support them in their work and ensure their projects run
smoothly.

e Share experiences, which can be a source of inspiration for finding solutions to
common issues and new ideas for activities.

e Strengthen ties with other volunteer groups and develop new partnerships or
“twinnings.”

e Ask for advice and feel supported in carrying out their duties.

Groups must therefore do what they can, both materially and financially, to enable new
leaders to participate in these meetings.

= Personalized support from the international team
National presidents are supported by:

e The AIC coordinator for their continent, for everything related to their role as
president, training, and communication.

e Aliaison person at the International Secretariat, for everything related to administrative
and financial aspects.

e A project manager at the International Secretariat for each region, for everything
related to projects and actions in the field.

Question to discuss in your group: What could be improved to better support leaders during
their term in your association and in your group?
Conclusion

“A Church that sets no limits to love, that knows no enemies to fight but only men and women
to love, is the Church that the world needs today”? .

This invitation from Pope Leo XIV to place the fight against poverty at the center of the Catholic
Church’s mission is fully in line with our Vincentian mission.

Let us respond generously to this call to serve our most disadvantaged brothers and
sisters by accepting, for a time, a position of responsibility!

Reflection compiled by the Training team, October 2025

3 Apostolic Exhortation of Pope Leo XIV “Dilexi te” (“I have loved you”), published on 4t October 2025.
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https://www.vatican.va/content/leo-xiv/en/apost_exhortations/documents/20251004-dilexi-te.html

